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Purpose of Case Reviews -

For the Individuadl

influenced o
* Provide feec

e Rate CFSR Outcomes based on
work completed.

e Gather feedback from Case
Workers and Supervisors about
the context and conditions that

ecision-making.
back to Case

Workers and

ratings.

Supervisors about

how their work impacted CFSR
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Purpose of Case Reviews -
For our System

* Analysis of trends that
positively or negatively
impact case workers’ ability
to provide quality services to

children and families. Decision
Making

* Analysis of policy adherence
and SAFE Model fidelity to
determine how specific
aspects impact Outcome
ratings.




The Elephant in the Room

Ferdi Rizkiyanto

* Case Reviews are
intended to provide a
Iearning opportunity
versus disciplinary action.

* Learning opportunities
should be met with efforts
to train and coach to
improve performance.

Exception: Egregious acts
that would merit discipline.



Types of Reviews

* Child and Family Service Review (CFSR)

* Ongoing Programmatic Reviews

* Child Fatality or Near Fatality — Cases
open within the previous 3 years

* Ad hoc case review requests




Old View Review Process

Case File Report out to

Review is
Conducted

N Feedback meeting WIth Sup.erV|sors,
Worker and Supervisor Coordinators and

Division Directors




Collaborative Safety System Safety Review

Learning Point Type Examples

Policy or Practice Deviation Immediate response not met, home visit
incomplete, background check not

conducted

What iS 3 Work Outside of Expected Collateral contacts included in work,
Practice integration of medical records into case

Lea 'n | ng work, information included as part of the

Point?

safety assessment

Other Areas of Practice that Case Transitions, Service Acquisition,

Would Benefit from Study Engagement with Evasive Families

Broader performance metric or | Monthly face-to-face contact
indicator Timeliness to permanency

Relative Placement

Child and Family Services Review (CFSR) Items




Case File Review is
Conducted
(may include reach
out to workers to

ask questions)

Systems Safety Review Process

LP
Identified?

Conclude Review and
Provide Feedback

Qualitative Data
Coding — Allows

you to look at
trends across
multiple reviews

Human Factors
Debriefing with Case
Worker(s) and/or
Supervisor(s) involved
with decision making
for Learning Point

Meet with
Leadership to
discuss what

changes, if
any, will be
made

Systemic Mapping —
includes staff at all
levels of the
organization to uncover
systemic influences.

Programmatic Reviews:
Aggregate Report Out
During ChildStat
Meeting

Ad Hoc and CF/CNF:
Report out to Worker,
Supervisor, Coordinator
& Div. Director




NIA Case Review Instrument

~ * Based on Statewide NIA Policy and
. associated Internal Policies.

& . < Includes the following CFSR Items:
tem 1: Timeliness of Initiating
nvestigations

tem 2: Services to family to
Protect Children in the Home
and Prevent Removal or Re
Entry into Foster Care.

ltem 3: Risk and Safety
Assessment and Management




Quality Caseworker
Contacts Instfrument

* Reviews being conducted
acrc|>ss the state using this
{o]o]

* Looks at the Frequency
and Quality of Caseworker
contact with Children,
Mothers, Fathers and
Caregivers.

* Quality caregiver contacts |
impact Safety, Permanency @
and Well Being ratings |
across the OSRI.
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